ELFE 2 Project Description and Justification

Rationale and background

	The proposed project is a follow-up of the European eLearning Forum for Education (ELFE 1) project, carried out by the ETUCE between January 2004 and December 2005 in the frame of the European Commission eLearning Initiative. The ELFE 1 project revealed that a number of factors influenced the good practices in the exemplary schools studied within the project activities, such as (1) a clear vision on what schools want to accomplish when they implement ICT supported teaching and learning, (2) school leadership that is supportive and monitors the processes of change, (3) an infrastructure that fits the changes pursued (not only hardware and software, but also the school building), (4) adequate technical and pedagogical support and training for the teachers, (5) ICT becoming part of the school’s culture, (6) a policy on staff development, and (7) support from national, regional or local authorities who have developed policies on using ICT in education and provide schools (some) financial means.

Reflecting on these ELFE 1 findings (based on 15 exemplary schools’ visits in the participating countries: Denmark, the United-Kingdom, Portugal, Germany and Norway) we concluded that crucial areas for promoting the integration of ICT in education and securing its added value are: teacher education, institutional management and strategical use of available (financial) means. However, the uncoordinated use of ICT in schools and teacher training institutions and, most important, the unclear reasons for a particular use and management of ICT in some exemplary schools, made it difficult to realise at what point a transferability of the methodologies of ICT use can be operated.

Some of these ELFE 1 findings can be found in national policies or national programmes from the countries involved in ELFE 2. For example, in Lithuania the national programme for the introduction of ICT into the Lithuanian education, for the period 2005-2007, implicitly includes the school level as a very important link towards a successful introduction of ICT in education. Schools (management level) are invited to include ICT use in their own strategic plans, as well as to discuss with the school community and decide on how to implement ICT use in this their school in order to achieve the goals and objectives of their strategic plan. In Slovenia, a greater emphasis is put on teacher training. The development of an integrated and up-to-date interdisciplinary curriculum connected with the development of the information society at all levels of education is included in the Strategy of the “Republic of Slovenia in the Information Society” (2003). According to the strategy, the use of ICT in schools and educational institutions for both students and teachers should be part of every curriculum. In Poland, the Action Plan for Information Society Development for the years 2001-2006 had provisions on the need of preparing the teaching staff both to use ICT in teaching computing stricto sensu and to use ICT in teaching other subjects. The training of teachers in the use of ICT is therefore a priority. According to the action plan, 10% of teachers employed in the public sector in Poland have already been trained and 410 thousand teachers still need to be trained. The criteria for the training programmes were established in 2000. The preparation of schools’ head teachers and administrative staff for the use of ICT in school management is also an important action planned in Poland. Denmark and the United-Kingdom are two of the countries which have invested most resources in the successful use of ICT in education. These countries have already started assessing the impact ICT has on learning and teaching models (the elearning Nordic study, Ramboll Management, 2006 and ImpaCT2, the Impact of Information and Communications Technologies on Pupil learning and attainment, BECTA, 2006).  

All these initiatives show that although the last decade has seen the topic of ICT becoming a priority in all EU countries, progress has been uneven. More initiatives promoting the exchange of experiences between frontrunners and second bests in the use of ICT in education are needed. An assessment on how ICT influences learning and teaching in Europe and to what extent transferability between successful models should be facilitated. 




Aims and objectives

	Particular benefits for learning and teaching from using ICT in education have been revealed and confirmed by various studies and projects (including ELFE 1) at national and European levels. Concerning learning processes and learners, benefits are indicated particularly on motivation, skills, independence and teamwork. Regarding teaching processes and teachers, an increased enthusiasm, efficiency and best collaboration have been pointed out as skills enhanced when using of ICT. However, barriers still exist preventing these simple benefits from evolving into a solid added value for teaching and learning models. Methodologies to optimise these benefits and the impact of ICT in education should be identified and transposed into clear recommendations on how to implement ICT in schools and higher (teacher) education institutions in a coordinated way.

The ELFE 2 project addresses the following objectives:

1.To identify methodologies used in the schools and teacher training institutions in order to favour a use of ICT that promotes the added value of using ICT in education in terms of teaching and learning models (by building on the ELFE 1 findings).

2. To develop recommendations addressed to policy-makers, to schools and teacher training institutions and to trade union leaders on the three priority areas identified in ELFE 1 (ICT and teacher education, ICT and school management, ICT and strategic use of available financial means).

School level and teacher education are explicitly included in most of the national programmes/strategies for a successful inclusion of ICT in education. Adapting school curriculum to the needs of the information society is a need recognised in the ICT policy programmes of the countries targeted in ELFE 2 (see point D.1). Following these clear needs, the current project seeks to identify what methodologies are used in schools and in teacher training institutions in the countries involved, and to analyse the reasons why these methodologies are used. According to this objective, the project will identify how the structured and systematic use of ICT in schools (ICT being a part of the school development strategy) improves the chances of obtaining an added value for teaching and learning. The results from the via the study visits to the schools and to teacher training institutions (15 in total, 2 schools and 1 teacher training institution per target country) will provide the ELFE 2 project team with a research basis to develop recommendations on the pedagogical and organisational use of ICT in schools and in teacher training institutions. These recommendations will be addressed to teacher union leaders and to policy makers. Therefore, the teacher unions members of ETUCE will reach a coherent view on matching the pedagogical and the organisational (including funding) aspects for a successful use of ICT in education.

As regards the first objective of the Lifelong Learning Programme - LLP Obj. H -, the project addresses the pedagogical and organisational (including funding) needs of schools and higher education (teacher education) institutions concerning the use of ICT in education. The current project proposal objectives are closely linked to these needs and seek to develop a holistic approach linking school education needs regarding ICT pedagogical and organisational use to teacher education needs regarding ICT pedagogical use in teaching. Concerning the second LLP objective the project addresses - LLP Obj. K -, the project will facilitate the exchange of experiences between the frontrunners and other teachers within and among the schools and teacher training institutions involved in the project. A debate and exchange of experiences between pedagogical theorists, student teachers and active teachers from different countries will be facilitated. As regards the ICT key activity objective - KA 3 3.1. 1 – ELFE 2 seeks to observe the consistency of ELFE 1 findings and its transferability to other countries concerning the use of ICT in education in the schools and in teacher training institutions. 




Detailed description

	A Steering Committee - composed of one member per project partner and two experts in the field of ICT - will be the decision-making body of the project in charge of guiding the project implementation and monitoring that the objectives are achieved. The project will start with a first Steering Committee meeting where the instruments for the study visits (questionnaires and interview models) in the 5 participating countries are drafted and agreed on by the project partners.  

Three-day study visits of Steering Committee members (one expert, a trade union member of the SC and a visitor from the hosting union) to 2 schools and 1 teacher training institution in each target country (DK, UK, LT, PL and SI) will be held, in order to gather information on the institutions’ methodologies and assessment of the impact of ICT in education. The visitors from the ELFE 2 team will interview the management of the school/teacher education institution visited as well as frontrunner teachers in the use of ICT, other teachers, pupils and students. The ELFE 2 questionnaires will be disseminated for responses to the persons interviewed. The study visits will more concretely intend to analyse 1) whether the same findings hold when looking at more countries (transferability of the results obtained) trying to develop a broader recommendation for an organisational approach at school level supporting the learning outcome and a “whole-school development” process and 2) look into how such findings are or can be included in the teacher's training program in order to develop a useful model that strengthen the learning outcome of using ICT in education. After the study visits to UK and DK, the Steering Committee will meet for the second time in order to discuss the preliminary results, as well as the compatibility of the study instruments to the study visits in LT, PL and SI.

On the basis of the results of the visits to the 5 target countries, two reports will be drafted by the project experts (one report each). One report will look into the visits in the 3 new EU member states participating and the other one on the visits in the UK and Denmark. These reports will focus on the methodologies used in the schools in the use of ICT and the schools assessment on the impact of ICT in education. They will further examine the conditions to be met at school level to ensure the added value of using ICT in the learning process and on the school development. Concerning teacher education, the reports will focus on the methodologies used to include ICT in initial and in-service teacher training. Other relevant issues to be taken into consideration in these reports will be the organisational issues within the educational institutions (school policy on the use of ICT and allocation of funds) to promote the added value of using ICT in education.

During the third Steering Committee meeting, to take place after the study visits will have taken place in the 5 countries, both reports drafted by the project experts will be discussed and compared. The findings from the study visits in the five ELFE 2 target countries will be also compared with the findings from the three additional countries participating in ELFE 1 (Germany, Portugal and Norway). The ELFE Steering Committee members will therefore be able to identify more universal recommendations, applicable to different countries.

The next step in the project work plan is two regional seminars, (one for the 12 “new” EU member states and candidate country and the other one for the EU-15 member states and EFTA/EEA countries). The respective report drafted by the project expert concerning the study visits will be discussed. Representatives from all ETUCE member organisations from these countries will participate in the meeting. Other stakeholders (research institutions, head school associations, students associations, etc. ) will also be invited to participate in these regional seminars to give their input to the discussions. These should include research institutions, student representatives, school and teacher training institutions representatives (the ones involved in the project) and head teachers associations. Participants will debate on the results of the visits and on the conclusions drafted in the report. The input from the participants will help to investigate the transferability of good methodologies on the use of ICT as part of the whole school development strategy, including ICT in initial and in-service teacher training, which promotes the added value of using ICT in education. The feasibility of implementing possible future methodologies common to all EU countries will be analysed.

An additional instrument to foster the debate among ETUCE member organisations will be the ELFE 2 electronic Forum. All information on the project, its activities and outcomes will be posted in the Forum. It will be animated via the ELFE project website during the project implementation period. It will also bring additional input to the study visits findings. Teacher unions, schools, trade unionists and experts in the field of ICT will be invited to participate in the Forum.

Prior to the 4th Steering Committee meeting, a first draft outline on the recommendations will be drafted by the project coordinator. These draft recommendations will be based on the analysis of the study visits, the reports drafted by the project experts and the outcome of the discussions held in the two regional seminars. These recommendations will be discussed by the SC members.
Recommendations will be developed on the following topics:

· ICT components in initial and in-service teacher education curricula (pedagogical as well as technical aspects of using ICT in teaching) - how experience of teaching and learning by using ICT can be used and implemented in teacher training institutions.

· The way that pedagogical and technical use of ICT should be approached by management in primary, secondary schools and in teacher training institutions to support the learning process and to support an evaluation process that secures that the use of ICT is not just an technical exercise but a way to develop school education and increase the learning outcome. 

· Appropriate allocation of institutional funds for the use of ICT in education in primary and secondary schools and how teacher training institutions supports teaching new models for using ICT in education.

The project will be closed with a Final Conference, where the draft recommendations will be discussed by all ETUCE M.O, representing all EU/EFTA and candidate countries and will be agreed on. Other stakeholders should again be invited to participate in the Final Conference, to give their input to the discussions (students, research institutions, participating institutions, head of schools associations, etc.). A last Steering Committee meeting should be held at the end of the project in order to discuss the project results and the project follow-up. A project brochure, presenting all the project outcomes and its recommendations will be planned and disseminated.

The primary (short-term) target group of the project are all ETUCE teacher trade union member organisations in the EU/EFTA area and in the candidate country (111 members in total). They will benefit from the study visits’ findings and particularly from the recommendations to be developed at the end of the project. The schools and teacher training institutions involved in the project, as well as other stakeholders invited to participate in some activities are equally a short-term target group, as they will benefit from the study visits conclusions via their participation in the regional seminars and final conference. They will be able to compare their experiences with their peers from other countries and take advantage of the experts’ conclusions. The end users (long-term beneficiaries) of the project findings are policy makers as well as trade union leaders in all the EU/EFTA countries. After the ELFE 2 recommendations will have been developed at the end of the project, the national teacher unions will be able to address their national social dialogue partners (national governments and employers in education) with more concrete strategies on what is needed in their national education systems for assuring an added value for teaching and learning of using ICT in education in schools and in teacher training institutions. 

In a long-term perspective the project outcomes are expected to reach the teaching professionals and practicionners in general as the project recommendations will be mainstreamed into the national education systems via the cascade effect of the trade union actions at national, regional and locals.

The ELFE 2 project will be implemented during 2 years (1st November – 31st October 2009). A two-year project period is necessary for the successful accomplishment of the activities, for the drafting of all reports and recommendations and for an adequate internal and external evaluation of the project. The combination of grass-root activities, research and policy actions implies an accurately followed timetable. A large scale project with a two-year period gives an opportunity to adapt the project strategy and tools, e.g. the study visits instruments, study visit groups, etc. when needed in order to improve these tools or react to some unexpected events.

The project proposal applied for here has a clear evaluation strategy. Two methods will be used to monitor and evaluate its results and outputs, via internal evaluation and external evaluation. The internal evaluation will be accomplished by the Steering Committee (SC) itself on the basis of operational plans for each activity in the project, as well as on 3 brief internal reports to the SC (see workpackage QPLN). The external evaluation will be performed by an external evaluator. The tasks of the external evaluator will be to evaluate the methodology, processes and outputs developed in the project in relation to the project aims. For that purpose, the external evaluator will undertake the following activities: 1) Interview key persons involved in project (this will be done four times in conjunction with SC meetings or in a different moments decided by the evaluator himself). 2) Analyse and providing feedback on all documents (including draft instruments) produced during the project. 3) Attend one of the regional seminars and the final conference. 4) Produce interim and report on basis of activities 1 and 2. 5) Produce final evaluation report on basis of 1, 2 and 3.

The following indicators have been identified in order to measure the progress of the project and the achievement of the project objectives (to be used in the Workpackage QPLN) :  

Qualitative indicators : Identification of criteria for guaranteeing the added value of using ICT in education via the identification of methodologies; Analysis of the transferability of the methodologies used in schools and teacher training institutions in different EU countries; National teacher unions fully participate in the development of the recommendations in the three areas identified; National teacher trade unions engage themselves in the promotion of the use of ICT within their structures and policies according to the recommendations developed; National teacher trade unions commit to address the recommendations to policy makers, schools and teacher training institutions management as well to their own teacher members.

Quantitative indicators : Number of schools and teacher training institutions visited; Number of trade union participants and other stakeholders in the regional seminars and final conference; Number of people to get involved in the electronic ELFE Forum; Number of recommendations developed in each of the areas identified.


Innovation

	ELFE 2 project intends to enhance teacher unions’ coherent view on both the pedagogical as well as the organisational aspects of successfully integrating ICT in education. The elaboration of specific teacher unions’ recommendations on ICT components in teacher education, ICT policies at the institutional management level and the appropriate allocation of funds is innovative in itself, as it is the first time that teacher unions intend to develop a comprehensive policy addressing these three topics. 

After having identified in the previous ELFE 1 project that the structured use of ICT in schools (ICT being a part of the school development strategy) can optimise the added value of using ICT in teaching and learning models, the ELFE 2 project will build upon the following ideas in order to further develop the ELFE 1 project findings:

On teacher education: Teacher education (not only initial, but also in-service education) that aims to prepare teachers for teaching in an information society needs to offer the variations of relevant pedagogical approaches utilising ICT. ELFE 1 project identified three meaningful foci that can be distinguished: (i) Single-Subject focus, (ii) Thematic Curricular focus and (iii) Schoolwide Curricular focus. Schools may apply various patterns of ICT use when implementing innovative pedagogical use of ICT, such as tool use, student collaborative research, information management, teacher collaboration, (outside) communication, product creation and tutorial use of ICT. ELFE 2 will draw up recommendations for ICT components in (initial and in-service) teacher education curricula that will take these curricular foci and patterns of ICT use as starting points. 

On institutional management: Successful implementation of pedagogical use of ICT in education depends on a number of factors that have to be applied in coherence in a school. Already mentioned are vision development, teachers’ knowledge and skills, (digital) content and software, and ICT infrastructure. A culture of collaboration and support is necessary to make this happen. Leadership and institutional management are needed to realise these processes in a school. The ELFE II project will identify elements institutional management should deal with in order to manage a successful development in the use of ICT in education.  

On the necessary and effective use of funds for ICT in education: The ELFE 1 project revealed a variation of problems that schools may encounter when they want to integrate ICT in teaching and learning processes, such as out-dated equipment, need to adapt the school building, not enough digital content, lack of (technical and pedagogical) support, and insufficient facilities for teacher development. It is seen as important that schools have guidelines to address these issues. Where objective b) focuses on determining key decision areas for institutional management to make things happen and to monitor policies and processes (including addressing potential problems), this objective aims to generate guidelines for strategic use of available funds (and also strategies to raise funds) not only at institutional level, but also the school-transcendent levels.


Quality of the consortium  / network
	As in the ELFE 1 project, ELFE 2 has the same consortium structure, based on a partnership between five national teacher trade unions led by their European umbrella organisation, the ETUCE. 

All the partners in the project expressed their interest in participating in a project on ICT use in education, following the need for national trade unions to have a clear vision/strategy on the topic in order to be able respond to the national priority of ICT inclusion in education.

The consortium has been set up taking into account different factors such as: European geographical balance, different levels in the unions’ policies on the use of ICT in education, common interest of all partners in the topic, etc. Two unions already participating in ELFE 1 (GL, with Hans Laugesen coordinating the project content-wise, and NUT, with Karen Robinson, also participating in ELFE 1 herself) are also taking part in ELFE 2. Equally, Tjeerd Plomp, key expert in ELFE 1 regarding development of instruments and reports models, will continue in ELFE 2 as one of the project experts. This will ensure the follow-up on the ELFE 1 findings.

In ELFE 2, the consortium meets 5 times during the project implementation. The project partners (consortium) are members of what we have named Steering Committee, which is the body in charge of guiding the implementation of the project. The two project experts and the project evaluator participate as well in these meetings, in order to give their input on specific issues and to perform the research work needed to achieve the project objectives.

As in ELFE 1 this kind of consortium concluded successfully (as well as other European projects - see part B) and succeeded in achieving its project objectives, the decision was taken to follow on this kind of partnership. 

The research performed by the experts gives the trade unions a basis to develop their policy with the input from an expertise approach. Trade unions, with the project coordinator as the main responsible, will be in charge of ensuring that the objectives of the project relating to policy (recommendations on the three priority areas) will be achieved. They will also have to provide with the experts with the necessary information about ICT use in schools and teacher training institutions in their country, so the experts can perform their research task. The experts will guarantee that the objective of the project regarding the identification of methodologies that promote the added value in the use of ICT in the teaching and learning models is achieved. The combination of research and expertise and union action and policy level will be the project methodology used in order to guarantee the achievement of project objectives and the quality of its outcomes.

The unique relation trade unions have with schools and teacher training institutions, which will facilitate the access to these institutions during the project activities reinforces the assumption of the project and consortium success. The solidity of the partnership will also be reinforced by the everyday cooperation the partners are used to develop with each other. Most of the partners in the project have already a substantial experience in working together with the ETUCE, on European projects or other ETUCE internal activities, e.g. ETUCE Network meetings, surveys, conferences, etc.

All project partners will contribute to the project work packages of management, quality and evaluation, dissemination and Exploitation as specified in section E. Nevertheless, we would like to highlight that the main financial and management responsibility will lay in ETUCE, the project applicant.

The working languages in the project will be English and French.




European added value

	The ELFE 2 project objectives have a clear European dimension. Trade unions from five different EU member states (project partners) will draft recommendations in the three priority areas identified in ELFE 1 (ICT and teacher education, ICT and school management, ICT and strategic use of available financial means). These recommendations will be discussed and amended by all ETUCE member organisations during the final conference. Thus teacher unions from all EU/EFTA countries will give their input and contribute in achieving the project aims and outcomes as regards policy recommendations (objective 2 of the project) 
Concerning the identification of methodologies used in order to achieve a structured and systematic pedagogical use of ICT in education (primary and secondary and teacher education) that favours an added value of teaching and learning (objective 1 of the project), the study visits will give the necessary research basis to analyse the transferability of these practices among the EU countries. Teachers unions from all EU/EFTA countries will also debate on these methodologies and exchange experiences, identifying the possibilities of transferability (during the 2 regional seminars).

Whereas the exchange of experiences and the recommendations to be developed will benefit national teacher trade unions in their work at national level as regards national policy makers, school management and teacher education institutions management, they will certainly have a European approach. 

In addition, specific policy recommendations will be made to give an input to EU policy on education and training. The activities and outcomes of ELFE 2 will enable ETUCE to develop a coherent European teacher trade unions’ policy on the use of ICT in education – as regards the three priority areas (ICT and teacher education, ICT and school management, ICT and strategic use of available financial means). ETUCE will be able to bring the views of its members on ICT in the priority areas to the EU policy development level. The analysis of transferability of good methodologies in the use of ICT in education and the policy recommendations developed in ELFE 2 will help the ETUCE in its work within the European clusters that perform peer learning activities in support of the programme Education and Training 2010. ETUCE holds a membership in 3 clusters as well as within the Education and Training 2010 Coordination Group.


