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DRAFT MINUTES FIFTH SC MEETING

ELFE – European eLearning Forum for Education

Brussels, 24th January 2005
Present:

Representatives from Trade Unions:

Ms. Renate Boese, GEW (Gewerkschaft Erziehung und Wissenschaft), Germany

Ms. Paula Borges, FNE (Federação Nacional dos Sindicatos da Educação), Portugal

Ms. Karen D. Robinson, NUT (National Union of Teachers), UK

Mr. Hans Laugesen, GL (Gymnasieskolernes Lærerforening), Denmark

Pedagogical experts:

Mr. Ulf Fredriksson, Senior Lecturer in Education at Mid Sweden University

Ms. Gunilla Jedeskog, Senior Lecturer in the Dept. Behavioural Sciences at Linköping University, Sweden

External evaluator:

Mr. Tjeerd Plomp, consultant, Faculty of Behavioural Sciences and Technology, Twente University, The Netherlands

ETUCE:

Elena Jenaro Tejada, Project Assistant

Valentina Bastino, stagiaire
Martin Rømer, General Secretary
1. Adoption of agenda and approval of minutes last SC minutes

The agenda for the Fifth SC meeting was adopted. After one small amendment proposed by Karen Robinson, the Fourth SC minutes held in Brussels on 17th September 2004 were adopted. 
2. Orientation on the interim report sent to the Commission
The SC meeting members approved the interim report. Positive comments were made on the Conference report, which will be published soon on the ELFE web site and distributed to all member organisations and participants to the Conference.
3. Finishing reports from SC school visits
The necessity to finish the writing of the school reports and the fact that some documents needed for the final evaluation of the project are missing was underlined. The SC agreed on action to be taken in order to obtain the necessary documents.

Should some of the data concerning the schools be missing, it will be necessary to exclude the school from the strictly quantitative evaluation. No school however should be missing in a more qualitative evaluation.

The issue of data ownership once the project is completed will be discussed in the next SC meeting, in June 2005.
4. Planning of school-to-school visits
The school-to-school visits organisation was discussed. Each school should benefit from the exchange, so each school will visit one other school and receive a visit from another one. In order to organise this not every preference could be met, but at least one of the choices indicated by the schools was taken into consideration. Schools would have to organise their own visits, make appointments with each other and also organise the accommodation for the school delegates. Each school will be able to send two representatives for a three days visit. The visits should take place before the summer break.

It was decided that each school should produce one report about their visit, explaining what they gained from the experience. The report should be about three pages long and following some guidelines so as to ensure that the same issues are addressed. The schools should however be allowed to make their own comments too and also indicate how they plan to maintain contact with the school they visited or other schools participating in the project.
 
5. Evaluation of the 1st ELFE Conference 
All the SC members agreed that the Conference was a successful one, but noted that not enough time was allocated for discussion and debate in smaller groups. This was also reflected in the evaluation forms handed in by the participants themselves. 
6. Envisaged change of dates for the second ELFE Conference and preliminary discussion about the speakers
Given the fact that the time allocated for discussion was too limited and that the outcome of the second conference should be a paper outlining policy guidelines, then ample time for discussion should be allowed in this conference. It was agreed that the number of speakers should be kept to a minimum. In the next SC meeting a discussion on the general findings should help in drafting a policy paper to be used during the Conference as an input for the discussion. The participants will be mainly teachers’ union members. 
The dates for the Conference had to be changed due to organisational constraints in the secretariat. The dates suggested are 21-22 November followed on the 23 by an extra SC meeting to comment and draw conclusions on the ELFE project and produce the final report.  A possible option for hosting the Conference could be Copenhagen. 

7. Any other business
· The possibility of submitting a proposal for a presentation on the ELFE project at the Annual European Education Research Association meeting in Dublin was discussed and approved by the SC members. Ulf Fredriksson will submit an abstract of a possible ELFE presentation to the meeting organisers. 

· The draft school reports should be submitted to the other SC members before the June SC meeting so as to be able to make comments, before Tjeerd Plomp draws up the final report.

