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MINUTES FOURTH SC MEETING

ELFE – European eLearning Forum for Education

Brussels, 17th September 2004

Present:

Representatives from Trade Unions:

Ms. Renate Boese, GEW (Gewerkschaft Erziehung und Wissenschaft), Germany

Ms. Paula Borges, FNE (Federação Nacional dos Sindicatos da Educação), Portugal

Ms. Karen D. Robinson, NUT (National Union of Teachers), UK

Mr. Hans Laugesen, GL (Gymnasieskolernes Lærerforening), Denmark

Mr. Roar Grøttvik, UF (Utdanningsforbundet), Norway

Pedagogical experts:

Mr. Ulf Fredriksson, Senior Lecturer in Education at Mid Sweden University

Ms. Gunilla Jedeskog, Senior Lecturer in the Dept. Behavioural Sciences at Linköping University, Sweden

Ms. Elsebeth K. Sorensen, Associate Professor, Dept. of Communication, Aalborg University, Denmark

External evaluator:

Mr. Tjeerd Plomp, consultant, Faculty of Behavioural Sciences and Technology, Twente University, The Netherlands

ETUCE:

Elena Jenaro Tejada, Programme Assistant

Valentina Bastino, stagiaire
Martin Romer, General Secretary
1. Adoption of agenda and approval of minutes last SC minutes

The agenda for the Fourth SC meeting was adopted. The minutes of the Third SC meeting held in London on 2nd April 2004 were adopted.

2. Reports on the school visits

The visits to the schools from Germany, UK, Norway and Denmark were presented. The main remark was the importance of the leadership style in the schools for the introduction of ICT in the school education system in many of the schools visited.

The matrix reports from the visits to UK and Norway are ready. These reports must be confidential and for the use of cross case study by the evaluator. 

The narrative report can be public.
3. First ELFE conference – 22-23/11/04

a. Decision on speakers for the conference

Hans Laugesen briefly presented the speakers that were suggested by the Steering Committee members: 

1. Dr. Joke Voogt, professor at the University of Twente, Behavioural Sciences, to discuss the pedagogic use of ICT in education.

2. Dr. Bernard Cornu, head of ICT department, INRP (National Institute for Pedagogical Research), to discuss the pedagogic effect of the use of ICT in education.
3. Dr. Daithí Ó Murchú, Researcher and director of instructional design at Hibernia College, to discuss the use of a variety of technologies for providing an innovative ODL teacher preparation programme.

4. Dr. Ola Erstad, University of Oslo, Norway, to discuss the implementation of ICT pilot projects in Norway

b. Approval of agenda for the 1st Conference – 22-23/11/04

The agenda for the 1st Conference was discussed and the SC agreed on the opening and closing times. Hans and the ETUCE secretariat should amend the programme and try to secure that French speaking participants can hear all school presentations and that there is sufficient time for debate on the schools’ experiences. 

c. List of participants at the 1st Conference
It was suggested that the following groups of participants should be invited:

· schools: 2 representatives from each school participating in the project

- 
students: 1 student may be included in the delegation of 2 representatives from each school

· member organisations: around 40 are expected to participate

· Steering Committee members: 8

· EU Commission reps

· Speakers: 4 speakers 

d. Selection of one school from each of the 5 countries to present their work in workshop/parallel session

The five following schools were selected:

1. Greensward College, England

2. Langkjær Gymnasium, Denmark

3. Pestalozzi Grundschule, Germany

4. Saltdal videregående skole, Norway

5. Portugal, not known yet.

4. Criteria for paring schools in the next phase of the project

It was suggested that the invitations to the conference should be sent by week 40. A choice sheet should accompany the invitation to the schools where they will have to indicate their choice of school they would like to have an exchange with. This way the schools could do some research before coming to Brussels where they could establish initial contact with the schools, ask for extra information directly to the other schools and be as a result able to make an informed choice. Each school can send 2 persons for 3 days to one of the 15 schools and receive a similar visit from one of the other schools.

Their choices would have to be submitted 2 weeks after the Conference.

 
5. Content of the ELFE brochure 
The leaflet introducing the ELFE project should be sent out with the invitations to the conference. A draft was presented and the general content was approved. More detailed comments about contents, spelling and other suggestions will be posted on the ELFE website reserved forum by Wednesday 22nd September and once finalised passed onto the ETUCE secretariat. 

6. The use of the debate forums on the ELFE website
The debate forum on the ELFE website has not been very active so far. To get the forum started it was suggested to use the Conference itself as a starting point for the debate, by asking the participants to post comments, or thoughts or questions.

The speakers could do so, but also the participating schools could be asked to use the debate to post comments on the debates, questions raised during the conference and thus providing a stimulus to the debate online.

The above would use the open forum for discussion. There is also a closed forum which requires login for the use of the Steering Committee members. It was decided to re-activate the use of this forum by discussing about the contents of the ELFE leaflet.

7. Any other business
a. Participation in Trade Union Conference 22.11.04 on Trade Unions and e-learning in Brussels. 
It was suggested that it would be interesting to have someone following this conference able to report back, perhaps one of the stagiaires could go.

b. Short school descriptions (100-150 words), the matrix reports and the questionnaires:

The SC members where reminded to hand in a short description of the schools visited, but the description must be first seen by the school concerned and approved, then sent to Hans Laugesen to be posted on the web.

Matrix reports and questionnaires should be filled in and sent to Tjeed Plomp.

c. University student – writing a thesis on ELFE/adding a Swedish dimension (outside the ELFE-project) - participation in conference:

Ulf Fredriksson has been in touch with a Swedish student that showed great interest in the project and would like to write a thesis on it. He asked whether the Steering Committee had anything against this, bearing in mind that this would involve also sharing of information. The Committee agreed that it could be an interesting exchange as long as the rules on the privacy of schools, teachers and students are respected.

The student could be invited to the Conference, but will not be reimbursed by ETUCE.

