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MINUTES THIRD SC MEETING

ELFE – European eLearning Forum for Education

London, 2nd April 2004

Present:

Representatives from Trade Unions:

Ms. Renate Boese, GEW (Gewerkschaft Erziehung und Wissenschaft), Germany

Ms. Paula Borges, FNE (Federação Nacional dos Sindicatos da Educação), Portugal

Ms. Karen D. Robinson, NUT (National Union of Teachers), UK

Jan Pitt, Clerical Assistant, NUT (National Union of Teachers), UK

Mr. Hans Laugesen, GL (Gymnasieskolernes Lærerforening), Denmark

Mr. Roar Grøttvik, UF (Utdanningsforbundet), Norway

Pedagogical experts:

Mr. Ulf Fredriksson, Senior Lecturer in Education at Mid Sweden University

Ms. Gunilla Jedeskog, Senior Lecturer in the Dept. Behavioural Sciences at Linköping University, Sweden

Ms. Elsebeth K. Sørensen, Associate Professor, Dept. of Communication, Aalborg University, Denmark

Evaluator:
Tjeerd Plomp, external evaluator
ETUCE:

Elena Jenaro Tejada, Programme Assistant

Martin Romer, General Secretary

1. Adoption of agenda and approval of minutes last SC minutes

The agenda for the Third SC meeting was adopted. The minutes of the Second SC meeting held in Brussels on 23rd February 2004, have been accepted after a small amendment. 
2. Decision on which German schools to visit

The schools chosen for the visit in Germany are:

· Hans-Böckler Berufskolleg (Marl) 
· Pestalozzi Grundschule (Marl)
· Gesamtschule Velbert (Velbert)

3. Adoption of the planning (who is participating in each school visit)

The draft plan for the school visits was presented by the project co-coordinator. The SC approved it.
· Norway: Second week of May (11th to 16th). Ulf Fredriksson, Hans Laugesen and  Roar Grøttvik (host)
· UK: First week of July (5th to 8th). Elsebeth K. Sørensen, Renate Boese and Karen Robinson (host)
· Denmark: First week of September (1st to 3rd). Paula Borges, Tjeerd Plomp and Hans Laugesen (host)

· Germany: Third week September (13th to 16th). Karen Robinson, Elena Jenaro (to be confirmed) and Renate Boese (host)
· Portugal: Last week of September (27th to 30th). Roar Grøttvik, Gunilla Jedeskog and Paula Borges (host)
A gender balance problem was identified in the visits to Norway, UK and Germany. It was agreed that the project co-coordinator together with ETUCE Secretariat would look for a solution. 

It was mentioned that the gender problem should also be analysed in more details throughout the project. 

4. School visits: 

Travel conditions and programme for each country visit
Issues concerning finances of the project, rules on the organization of the visits and on reimbursement of expenses were discussed.
The visit at the school and how to report after the school visit.
A long debate took place concerning the way to carry out the visits and interviews with the management, teachers and students. The evaluator of the project presented a draft document “On the structure of the reports of the school visits”.  On the basis of this document, several questions were analysed:

1. SVR (school visits report). The three SC experts will have the task to elaborate the final SVR after each school visit.

The project evaluator committed himself to elaborate his initial draft document (see above) and to establish the instruments for the school visits before 1st of May. The input from the three SC experts was required. These reports will be the instruments for evaluation of the project. 
2. Background information. A contact person in the school will be in charge of providing this background information. 
3. Interviews:

a. Procedure: Most of SC members proposed separate interviews with the three categories (management, teachers and pupils). Although this procedure seemed to pose some problems in some countries for different reasons (Germany and Norway), the experts and evaluator strongly recommended this way of proceeding.

b. Questions should be “neutral” – not reflecting a positive or negative approach of the interviewers towards the use of ICT in education.

c. Total duration 4/5 hours
i. Management of school: 1 hour

ii. Teachers: 1 hour

iii. Union representatives (also teachers in the school): 1 hour

iv. Pupils: 1 hour

d. Methodology. In order to get reliable results, the methodology should be the same for all interviews in all countries. The project evaluator and experts will also elaborate on this issue.

e. Importance of the balance between “uniqueness” of each pilot project in each school and “cross-case” with other schools. This should be reflected in the reports as well.

f. Composition of “students” group should reflect a balance between:

i. Gender 

ii. Ethnic diversity 

iii. Age

Students’ council representatives should be in the group as well.

5. The ELFE website

The ELFE’s website www.elfe-eu.net will be launched within a period of 2-3 weeks
. It will contain a debate forum with different areas:

· Public 

· Private (closed):

· Steering Committee

· Trade Unions

The schools participating in the project will be asked to have a link to ELFE’s website in their own websites. The project co-coordinator will be in charge of the maintenance of its content, with the assistance of ETUCE Secretariat.  

6. Preliminary discussion on the structure and content of our first conference

The important points on which agreements were reached:
· Participants:  representatives of ETUCE member organisations from all EU countries and representatives from the ELFE schools. Officials from the DG Education will be invited.
· Speakers: some names were suggested. It was agreed that more information about speakers would be circulated and agreed. 
· Languages: English and French (Remark: language factor will influence the person attending from each school). 

· Content: 
· Output of the conference: to identify how ICT can improve teaching and for which lessons it is and it is not appropriate.

· Good practices should be presented and debated

· “Dilemmas, obstacles and opportunities” will be also analysed, i.e. problems of schools which have stopped using ICT; copyright issues, infrastructure issues, in-service training, etc.

· Areas such as behaviour, communication and social impact in general would be taken into account as well

· The conference should provide the opportunity to identify other schools which might become involved in the project, beyond the present five countries

· The project evaluator recommended that the Conference should be a first step to creating a European eLearning Forum (vs. keeping the project too parochial)
· Students will be invited as well
· Presentations which will be done:

· ELFE presentation (by Martin Rømer)

· General presentation on ICT in schools

· Presentation of one or more visited schools from each of the 5 countries
· Policy perspective (at the end of the conference) introduced by ETUCE board members after what has been heard in the Conference

· An official from the European Commission will open the Conference





















� Elfe’s website has been launched since the end of May.





